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Conference 
Participation 
Preferences:

• In-Person?

• Hybrid?
(Mix of In-person & Virtual)

• Virtual? 
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How do people feel about virtual conferences?
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I don’t know… 
let’s ask them!

We ran a lightweight online survey 
in February 2022 with 16 
questions.

In February 2024, we created a 
similar survey to see how 
attitudes have changed.

Survey Form – questions:
http://manclswx.com/misc/survey2022_document.pdf 

Survey Form – questions:
http://manclswx.com/misc/survey2024_document.pdf 

http://manclswx.com/misc/survey2022_document.pdf
http://manclswx.com/misc/survey2022_document.pdf


How do people feel about virtual conferences?
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I don’t know… 
let’s ask them!

2024 Survey:

• 4 “demographic” questions 

• Preferred attendance mode:
(hybrid, in-person, virtual)

• How many conferences attended in 
past year?

• Questions on preferences, 
obstacles, and benefits

• What topic interests you most?

• Suggestions for improvements? Some interesting results ➔
Preferred Mode; Obstacles; Suggestions



Who was surveyed?
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I don’t know… 
let’s ask them!

• 4 “demographic” questions

• 305 responses
• 6 continents
• A good mix of industry, academia, 

government… large and small organizations
• While not a scientific or random sample, a 

broad sampling of the software community

73% (223 of 305 surveyed) 
belong to at least one 
professional organization!

• 49% were members of ACM, 
IEEE, or both!

• 21% were members of Agile 
Alliance, Scrum Alliance, PMI

2024 Survey data



2024 Preferred Mode
for Conferences
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In-Person (52%):

• Traditional conference
• Serendipitous interaction
• Accessibility impacted by:
o Travel costs
o Conference logistics
o Micro-aggression/harassment

2022 survey: In-Person 36%

Hybrid/Virtual (42%): 

• Increased access & diversity
• Complex, difficult to organize
• Avoids expensive travel
• Interaction tools need improvement
• Fatigue an issue

2022 survey: Hybrid/Virtual 63%



Virtual
Obstacles
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Virtual conferences:

• Ineffective collaboration tools
• Inconvenient schedules / global time zones
• Fatigue due to long virtual meetings

Obstacles:

Almost 90% of survey respondents said 
ineffective collaboration was “major” or “minor”

Over 75% said timing and online fatigue were 
“major” or “minor”

One point of view from the survey:

I found it impossible to attend more than 1 or 2 

virtual talks because

• I cannot pay attention for an extended time

• The timezone was almost always a problem

• People would expect me to still dial into work 

meetings because I wasn't physically away

Today I attend a lot fewer events in person, but  

when I do attend, I am engaged.

• I benefit from networking with people I actually 

want to meet. 

2024 Survey data



In-Person
Obstacles
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Biggest obstacles to in-person conferences:

• Registration and travel costs are too high
• Fatigue from travel
• Time away from family

Over 70% of survey respondents said that 
the top three items are either “major” or 
“minor” obstacles for in-person.

Hybrid conferences make conference attendance 

more accessible to researchers who don’t/aren’t 

sure about where they will get the money to pay for 

the conference fees and travel

Micro-aggression/harassment issues:
3% say it is a major issue, 17% say it is a minor issue

The community (attendees and organizers) 
need to address harassment issues!

2024 Survey data



Back to
In-Person?
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In 2022, Virtual/Hybrid was preferred

In 2024, In-Person was preferred
The 2022 survey respondents 
reported that they attended 
an average of 2.5 conferences 
in 2021 – almost all were 
virtual.

In the 2024 survey, the survey 
responses showed an average 
of 4.0 conferences attended 
in the previous year – note 
that half were virtual or 
hybrid. 

2024 Survey data



Economics
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Only half of industry attendees 
have their conference costs paid 
by their company – 41% are 
“self-pay”

Most academics have their 
conference costs covered by 
their university or their research 
grants – only 12% are self-pay

A new survey question:
• Who pays for your conference travel 

and registration?

The economics of future technical 
conferences will depend on the question:

• Is Cost a Major issue?

2024 Survey data



What’s next?

• “Hybrid is the worst of both worlds”

• “Hybrid conferences align well with 
today’s work models”

• “Hybrid does not work”

• “The opportunity to attend 
virtual/hybrid for a modest fee 
makes a big difference”

• “Not a fan of hybrid. Either all virtual 
or all in person. But I am a fan of 
virtual/online learning 
opportunities.”

• “Increasingly clear that hybrid 
doesn't work well, especially for big 
conferences”

• “More hybrid – don’t want to travel”

• “Hybrid is really awkward for all”

• “I was impressed by the hybrid 
format of the RIPE/IETF meetings.”

• “#NoHybridEvents” / “avoid hybrid”

• “Collaborative tools for hybrid are 
still in the dark ages”
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Can’t agree on the 
future of Hybrid!

But everyone’s 
view is valid!

We will figure it out before the next crisis!



Thank You!

For more details about the survey:  http://manclswx.com/survey2024.html

Steven Fraser
sdfraser@acm.org  

Dennis Mancl
dmancl@acm.org
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